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The Board of Family Based Care Tasmania (FBC) has ultimate responsibility for safeguarding FBC and
its personnel and for ensuring that adequate Risk Management processes are in place.

Risk Management processes will be designed in order to prevent injury or harm to individuals, to protect
the assets and interests of the organisation, and to assess and manage to a level that is as low as
reasonably practicable.

The Board will ensure that adequate resources are made available within the budget to implement all
Risk Management processes.

The Board delegates the monitoring and reporting of Risk Management to the Chief Executive Officer
(CEO).

The CEO will be responsible for the day to day implementation of Risk Management procedures and for
ensuring that all staff are aware of these procedures.
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